
The Missing Skill for Success and Happiness at Work
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12:00 Presentation Start.

12:02 Tech Issues.

12:04 Tech Issues Resolved.

12:07 Agenda Slide.

12:12 Stats About Work.

12:13 Reference to Disney.

12:19 3 Fundamental Truths.

12:21 Embarrassing Picture from High School.

12:32 Reticular Activating System.

12:38 A Rare Insult.

12:42 How Happiness Works.

12:48 Q&A

12:55 An Action You Can Take Right Now.

13:00 Presentation End.

16:57 Share Recap with Significant Other / Roommate / Cat.

21:14 Decide You’ll Try Humor Tomorrow.

??:?? Go to Sleep.

07:00 Wake Up. Use Humor. Conquer the World your Projects.
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WHAT HOW
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THE WORK PYRAMID
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83% of Employees feel 

stressed out at work.

Nanny Snowflake
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55% of Employees are 

unsatisfied with their jobs.
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47% of Employees struggle 

to stay happy.

Ryan Hyde
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And statistically only 14.3% of 

Dwarfs are Happy.
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$500 billion in lost productivity

Tax Credits
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YOU ARE WHAT 

YOU REPEATEDLY 

DO.
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Flickr / The Solar System / Image Editor @drewtarvin



©Awkward Dance Photo / LuAnn Tarvin @drewtarvin
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©Awkward Improv Photo / Andrew Tarvin @drewtarvin



1. Nonconscious 

Incompetence

“Maybe she’s born 

with it.”

2. Conscious 

Incompetence

“Snap, crackle, pop.”

3. Conscious 

Competence

“Have it your way.”

4. Nonconscious 

Competence

“Just do it.”

CONSCIOUS COMPETENCE LEARNING MODEL
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Perform

Review

Create
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www.humorthatworks.com/calendar



@GettyMuseum
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1. You are what you repeatedly do.

3 FUNDAMENTAL TRUTHS OF WORK & LIFE
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YOU ARE THE 

AUTHOR OF YOUR 

OWN STORY.
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“I’m a Pringles Man, with my Pringles Can.

So won’t you do me a favor.

I have to know, so please do show,

Yo, what’s yo flavor?”
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@SomeGoodNews
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Source: reddit.com

www.socialdistancingfestival.com
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HUMOR NOTEBOOK
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1. You are what you repeatedly do.

2. You are the author of your own story.

3 FUNDAMENTAL TRUTHS OF WORK & LIFE
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YOU ARE 

RESPONSIBLE 

FOR YOUR OWN 

HAPPINESS.
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@humorthatworks

Source: reddit.com
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Ryan Ritchie
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Patrik Theander
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Source: reddit.com
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@humorthatworks

Source: reddit.com
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12:00 Presentation Start.

12:02 Tech Issues.

12:04 Tech Issues Resolved.

12:07 Agenda Slide.

12:12 Stats About Work.

12:13 Reference to Disney.

12:19 3 Fundamental Truths.

12:21 Embarrassing Picture from High School.

12:32 Reticular Activating System.

12:38 A Rare Insult.

12:42 How Happiness Works.

12:48 Q&A

12:55 An Action You Can Take Right Now.

13:00 Presentation End.

16:57 Share Recap with Significant Other / Roommate / Cat.

21:14 Decide You’ll Try Humor Tomorrow.

??:?? Go to Sleep.

07:00 Wake Up. Use Humor. Conquer the World your Projects.

RECAP



1. You are what you repeatedly do.

2. You are the author of your own story.

3. You are responsible for your own happiness.

3 FUNDAMENTAL TRUTHS OF WORK & LIFE
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START
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1. You are what you repeatedly do,

so define the actions you want to live.

2. You are the author of your own story,

so change what you pay attention to.

3. You are responsible for your own happiness,

so seek out gratitude, support, and fun.

3 FUNDAMENTAL ACTIONS FOR SUCCESS AND HAPPINESS

@drewtarvin



humor.me/start



drew@drewtarvin.com

website

email
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