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The	meaning	of	our	work

(Sinek’s Golden Circle; 2016)



Comment	sharing:	

In	your	perspective,	
what	is	the	“why’	of	our	work?	
“Why”	do	you	do	what	you	do?



Our	“why”

5



Our	“why”

6

Systemic crises (e.g., 
ecological devastation, 

systemic racism/poverty)



87% of the world’s 
workforce is struggling to 

find meaning in what 
they do (Gallup, 2017; Crabtree, 

2013)
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A. We	must	prepare	a	diverse,	purpose-driven	and	systemic-challenge-
ready	next	generation	of	leaders

B. We	must	lead	and	partner	institutionally,	regardless	of	our	assigned	role

Systemic crises (e.g., 
ecological devastation, 

systemic racism/poverty)



Comment	sharing:	

What	challenges	are	you	facing	
or	you	fear	you	might	face	
when	leading	institutionally	in	
Alumni	Relations	– Career	
Services	partnership?



Aligning	Values	(Schermerhorn,	2001;	Pink,	2009)

• Aligning	our	“Why”
• Launch	approach
• Motivation	Type	“X”	vs.	Type	“I”

• Strategic	planning	
• E.g.,	Drew’s	goal	for	Launch:	
Launch	is	Drew	University’s	strategy	to	chart	the	future	and	relevance	of	a	liberal	arts	
education	by	preparing	students	in	the	real	world	through	immersive	learning	and	
explicit	transferable	skill	development.	It	is	Drew’s	primary	tactic	to	make	the	Drew	
undergraduate	experience	distinctive,	coherent,	and	highly	visible	and	appealing	to	
students.	Launch	is	designed	to	ensure	student	academic	and	post-graduation	success,	
to	improve	student	retention	and	graduation	rates,	and	to	help	meet	Drew’s	enrollment	
targets	and	secure	its	financial	stability. Launch	facilitates	students’	ability	to	
purposefully	and	effectively	navigate	and	impact	a	rapidly	evolving	and	interconnected	
world.



Leveraging	Diversity	(Bennett,	1993)



Sharing	Ownership	(Schermerhorn,	2001	et	al.)

• Empowering	leadership
• Sharing	innovation
• Joining	efforts
• Rapid	prototyping

Systemic	Transformation	Process	Model



Developing	Allies	(Drucker,	1995;	Banathy,	1991;	Block,	2004)
• Resistance	as	an	opportunity

• Human	systems
• User	Designers

• Developing	allies



Sharing	Mindsets		(HPID,	2019)









Launch	partnership

Leveraging	alum	engagement
• Launch	course	participation
• Launch	Plan	ePortfolio feedback
• Engagement	in	Immersive	Experiences:

• Launch	Bridges	micro-internship	project	facilitation
• Senior	Launch	ePortfolio mentoring	and	feedback
• Internships	accessibility	and	facilitation
• Local	TREC	SME	participation
• Young	Alum	Association	Mentor	Program

• Articulation	of	Transferable	Skills
• Participation	in	Network	of	Mentors
• Participation	in	Launch	Communities	(Launchpad	platform,	Community	programs)
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